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Message from the National Program Manager
CitySwitch has had amazing growth in 2015, adding a record 618,000 square metres of
office space to the program with new signatories joining and existing signatories committing
more offices.
As the ink is drying on the landmark agreement at the COP 21 UN Climate Change
conference in Paris, it’s reassuring to know that the business community in Australia takes
its environmental impact seriously. This community demonstrates good business sense by
taking action to improve performance.
It’s wonderful to see member confidence and capability developing too — the number and
breadth of projects undertaken by our signatories is increasing every year. These projects
are becoming more strategic and sophisticated, showing a level of innovation and leadership
that reflects the essence of the program.
This year we began to broaden the focus of CitySwitch beyond energy efficiency, working
with our members and partners to improve the ways we measure, benchmark and innovate
in a circular economy that values health and happiness. From 2016 onwards we will be
developing resources and tools in the fields of waste, renewables, emissions avoidance,
wellness and productivity and we look forward to working with signatories on projects in
these areas.
Some of our signatories are already pioneering work in these areas and sharing their
learnings and inspiration with other members. The value of the CitySwitch network cannot
be underestimated as we partner together in new and innovative ways. Our strength is in our
collective commitment to face environmental challenges enthusiastically and together.
We are very excited by what the next couple of years will bring. Thank you to all our
signatories who continue taking both small and giant steps, who push the envelope and
ask what more can be done, and offer a hand to those around them. You are truly our
sustainability heroes.

Esther Bailey
National Program Manager

“CitySwitch signatories are to be congratulated for seizing
opportunities for a low-carbon future, taking action and
showing by doing. We are proud to partner with other local
councils and state government to continue to deliver a
high-quality program that is supporting businesses across
Australia in tackling climate change.”
Lord Mayor of Sydney
Clover Moore
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cityswitch
in 2015
THE
PROgRAM
For over 10 years, the CitySwitch
Green Office program has fostered
collaboration and leadership among
a growing network of business
leaders across Australia committed
to environmental excellence.
The easy to access, high-value
CitySwitch program supports officebased businesses to improve their
day-to-day energy and waste efficiency,
increase productivity, reduce operational
costs, create value for employees
and foster their commitment to
environmental sustainability.
This year, these actions delivered
signatories a massive saving of over
$13 million and a total reduction of
347,000 tonnes of CO2-e emissions.
Their energy efficiency efforts avoided
50,620 tonnes of emissions, with
carbon offsetting abating a further
296,000 tonnes. This demonstrates our
members understand the importance
of quantifying and accounting for their
carbon footprint while working towards
longer-term reductions.

Cities are the engine room driving
emissions reduction across the globe.
In Australia, local governments are
driving this agenda. Our partner
councils are working hard, setting longterm science-based targets, engaging
businesses in their areas, and supporting
a whole-of-business approach for
CitySwitch members with offices located
in different parts of the country.
All commercial office-based businesses
can benefit from being a CitySwitch
signatory; not just from reductions
to operating costs but also from the
support to develop a well-informed
risk-based and strategic approach to
environmental innovation. This helps
drive investor value and deliver on
evolving customer and staff needs
and expectations.

“CitySwitch
enabled HESTA
to successfully
negotiate a Green
Electricity contract,
which was financially
sustainable and
demonstrated
HESTA’s support for
renewable energy.”
HESTA 2014/15
Annual Report

After 10 years, energy efficiency remains
highly relevant. However, signatories
must use all the tools available to drive
towards the ultimate goal of a net zero
carbon position and creating long-term
economic value for their organisations.

Northrop Consulting,
Sydney office
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PROgRAM
BENEFITS
CitySwitch supports office-based
organisations to save money, create
a healthier workplace for employees
and foster their commitment towards
environmental sustainability.

Inspirationn
and
leadership

Networks

Emissions

>> A structured way to commit
to improving environmental
performance
>> One-to-one support from an
experienced program manager
>> Free online resources including
practical toolkits, workbooks, case
studies and engagement tools
>> A network of active members who
share their learnings and outcomes
>> Regular training, education and
networking events
>> Annual awards that celebrate,
inspire and reward leadership
and achievements
>> Financial assistance towards
the cost of energy ratings and
advice on how to access incentives
and other finance options for
energy investments
>> Ongoing member promotions that
create a competitive advantage.

Waste

Benefits to businesses include:

Resources
and
tools

He

a lt h

i
a n d p r o d u c ti v

ty

“CitySwitch offers valuable events and seminars with high quality speakers,
content and venues. We are seeing a real benefit in CitySwitch coordinating
networks and collaborating more effectively nationally and internationally.”
Lionel Bird, Head of Projects and Programs, Norton Rose Fulbright
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cityswitch achievements
at a glance

3
million
sqm
of net lettable
2005
539,004

2006
10,151

2007
84,784

2008
259,626

2009
227,985

2010
2011
296,785 262,670

2012
196,364

2013
211,517

2014
309,126

2015
617,825

area

730

tenancies
2005 2006 2007 2008 2009
38
1
20
39
64

2010
89

2011
83

2012
84

2013
75

2014
149

2015
88

550

signatories
2005 2006 2007 2008 2009
22
1
16
37
60

2010
84

2011
72

2012
76

2013
48

2014
127

2015
7

OTHER ACHIEVEMENTS
GreeninG
your office
s e r i e s

Green ict
Ideas and solutIons
for your offIce

in collaboration with
1

Launched a Greening
your office ebook series
with The Fifth Estate
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Created an Information
and Communications
Technology
e-learning game

17 events held
across the country

470+ members
connected via a new
LinkedIn group
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2015 achievements

617,825
net increase in net lettable

77
tenancies with an accredited

347,000
total tonnes CO -e

13
tenancies with an accredited

296,600
tonnes of carbon offsets

4.1
stars weighted average

50,625
tonnes CO -e greenhouse



98%
program manager

%

12%
of all Australian office space

area (NLA)

CO

NABERS Energy rating
of 4-star and above

2

greenhouse gases saved 1

6-star NABERS Energy rating

purchased2

accredited NABERS rating
with GreenPower

2

gases saved through
energy efficiency3

$

13.2
million avoided this year by
tenancies combined action
since first rating4

1. Avoided and abated emissions this year through a combination of energy
efficiency projects and carbon offsetting.
2. Based on signatory reported offsets purchased.
3. Derived from accredited and indicative National Australian Built Environment

satisfaction rating

signed up to CitySwitch5

Ratings and other third party verified annual savings, comparing latest
emissions to their highest ever emissions.
4. Based on calculated energy consumption at 0.23 c kWh.
5. Based on 24.1 million sqm total per PCA Office Market Report 2012.

Breakdown of 1463 environmental projects carried out by CitySwitch signatories in 2015
Relocation 4%

Other 2%
Staff engagement
campaigns 10%

Renewables and
green power 5%
Staff health and
productivity 9%

Heating, cooling, ventilation
and air conditioning
reduction project 7%

Signatories completed
74% more projects
in 2015

Waste 23%

2014 — 840 projects
2015 — 1463 projects

ICT and equipment
upgrades 10%

Lighting upgrades
12%
progress report 2015

Strategy and/or
policy change 18%

All figures accurate as
at 1 December 2015.
Prepared for CitySwitch
by Pitt and Sherry.
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cityswitch
national awards 2015
Celebrating leadership and excellence

The CitySwitch National Awards
showcase signatories that have
demonstrated outstanding
environmental leadership. All
CitySwitch signatories are eligible
to enter the annual awards and
recognition is based on performance
measured by NABERS Energy
tenancy or whole building rating
and other criteria including
implementing initiatives; leadership
and innovation; and staff, customer
or stakeholder engagement.
Events are held in each participating
CitySwitch capital city and celebrate
state winners. These end-of-year
events are also an opportunity to
hear about the collective program
achievements, congratulate those
signatories that have reached a 4-star
(and above) energy rating and come
together with fellow business leaders.
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Categories in 2015

National Awards

State Awards

>> Signatory of the Year
>> New Signatory of the Year
>> Partnership of the Year

>>
>>
>>
>>

Tenancies under 2,000 sqm
Tenancies over 2,000 sqm
New Signatory
Partnership

These categories recognise CitySwitch
signatories in each participating state
that have demonstrated significant
energy savings and industry leadership
as evidenced through their annual
NABERS Energy tenancy rating.
Signatories who joined since the
last reporting period may not have
gathered the requisite twelve months
of data for a NABERS rating, but can
be judged on an indicative rating and
their commitment to improving energy
efficiency across the period.
The CitySwitch Partnership of the
Year Award category recognises
collaborations and partnerships that
deliver over and above business-asusual to break down market barriers
to energy efficiency. Partnerships
lead to transformation of signatory
companies, sector, or target audience,
so wider community energy efficiency
can become more readily understood
and practiced.

The national winners are selected
by the judges from the winners in
each state. The Signatory of Year is
judged based on state winners from all
tenancy sizes.

National Awards judging panel
>> Jorge Chapa, Executive Director —
Green Star, Green Building Council
Australia
>> Felicity Wilson, Deputy Executive
Director NSW, Property Council
of Australia
>> Shauna Coffey, Policy and Advocacy
Manager, Energy Efficiency Council
>> Peter Nattrass, CitySwitch National
Steering Committee, Adelaide
City Council
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national
SIGNATORY
OF THE YEAR
AWARD
Western Australian Local
Government Association

Sustainability heroes Esther Bailey, CitySwitch
National Program Manager, and Antoinette
Maynard, Manager, Facilities and Administration
Services at WALGA.

Western Australian Local Government
Association (WALGA) was awarded
the top accolade for demonstrating
leadership, innovation and dedication
to the continuous improvement of their
environmental performance.

physical environment with a range of
staff engagement activities through
their Green Works team. This included
switch-off campaigns which raised rates
by 25% and initiatives that have reduced
paper wastage tenfold.

A peak industry body with 100 staff,
WALGA advocates on behalf of 139
WA local governments and negotiates
service agreements for the sector. Since
joining CitySwitch in 2013, WALGA has
been leading by example, moving from a
3-star office into a 5-star Green Star and
6-star NABERS Rated building in West
Perth. To the already high-performing
building they added a 167kW solar array,
re-tuned the HVAC and undertook a
Green Star sustainable fitout. WALGA
then complemented this leading

On top of this, the green team has
coordinated lunch time garage sales,
made recycled art, created staff
transport plans and hosted staff training
sessions and CitySwitch events. Their
efforts have been diverse and impactful,
supporting their local government
members to also follow their lead.
WALGA has been undertaking innovative
work to facilitate carbon reduction by
assisting various local governments in
this area.

The late Robyn Kemmis, Deputy Lord Mayor of Sydney, presents Antoinette Maynard, Manager,
Facilities and Administration Services at WALGA, with the CitySwitch National Signatory of the
Year Award.

“It is tremendous to
see WALGA leading
by example and really
delivering 6-star
results. WALGA’s efforts
have been sustained
and comprehensive;
addressing both the
place that they work,
the way that they
work and the services
they deliver.”
CitySwitch National Awards
judging panel
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national
NEW
SIGNATORY
OF THE YEAR
AWARD
allens
The Western Australia and Victoria
offices of international law firm Allens,
who joined the program in 2015, took
out the award for New Signatory with
an impressive digitisation of services
resulting in significant energy and
waste reduction.
Allens undertook a national server
virtualisation project which has seen
individual server rooms centralised to
one highly efficient system. Achieving

The late Robyn Kemmis, Deputy Lord Mayor
of Sydney, and Allens reprentatives Emma
Fitzgerald, Community Engagement Manager,
Luke Morey, Acting Chief Information Officer,
and Phillip Cornwell, Partner and Chair of the
Footprint Committee.

100% virtualisation for the business is
expected to save over 8,000 tonnes of
carbon emissions over the lifetime of
the project.
Enhancing tele-conferencing facilities
enabled Allens to decrease corporate
travel which achieved a 13.9% reduction
in their emissions footprint. Allens was
also the first certified carbon neutral
law firm in Australia and continues to
maintain its NCOS certification.

“Allens are raising the bar when it comes to
social and environmental stewardship.”
CitySwitch National Awards judging panel

Allens team celebrating their win.

progress report 2015

8

partnership of the year
Government of Western
Australia Housing Authority
and Curtin University
The Government of Western Australia
Housing Authority, a major provider
of affordable land and housing in WA,
made significant advances in their
sustainability initiatives by teaming up
with students from Curtin University’s
Architectural Systems Research
Class. This collaboration was awarded
Partnership of the Year for its impressive
achievements.

management initiatives. Other significant
savings have also been achieved through
actions from the plan, including digitising
processes to save over 620,000 pieces
of paper, follow-me printing and turning
air conditioning off at 5pm.

Working with the Housing Authority, the
students prepared a sustainability action
plan, recommending an annual NABERS
rating assessment, LED lighting upgrade
and recruitment of a green team. The
lighting upgrade has reduced lighting
costs by 20%, making the payback
period less than two years.
Initiatives of the green team have
included a switch-off campaign resulting
in a 5% energy reduction, a lunch and
learn program for staff and waste
Tom Grosskopf, Director
Metropolitan Branch, NSW Office
of Environment & Heritage presents
Emmie Maunder, Sustainability
Project Officer, from the Government
of Western Australia Housing
Authority with the National
Partnership Award.
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Esther Bailey, CitySwitch National Program
Manager, and Jeff Elliott, CitySwitch Greater
Metro Program Manager, celebrate with Emmie
Maunder from the Government of Western
Australia Housing Authority.

“The Housing Authority
has recognised they can
influence the future and
deliver value by engaging
with the next generation
of building professionals
from Curtin University
and using technology
to reduce waste.
Its use of business
systems integration
to eradicate paper
waste demonstrates
sustainability is
really about great
business sense.”
CitySwitch National
Awards judging panel
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New South Wales
Award winners
State Signatory of the Year
(under 2,000 sqm)
State Signatory of the Year
(over 2,000 sqm)
State New Signatory
of the Year
State Partnership
of the Year Award
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south australian
Award winners
State Signatory of the Year
(under 2,000 sqm)
State Signatory of the Year
(over 2,000 sqm)

Nunkuwarrin Yunti of
South Australia Inc.
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victorian
Award winners
State Signatory of the Year
(under 2,000 sqm)
State Signatory of the Year
(over 2,000 sqm)
State New Signatory
of the Year
State Partnership
of the Year Award
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western australian
Award winners
State Signatory of the Year
(under 2,000 sqm)
State Signatory of the Year
(over 2,000 sqm)
State New Signatory
of the Year
State Partnership
of the Year Award
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“The CitySwitch
team members
go above and
beyond what they
are required to
do. I’m always so
impressed with the
level of support and
encouragement
we receive.”
Tara Callinan, SGS
Economics and Planning
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