GOODMAN GROUP
IMPROVING BUSINESS
EFFICIENCIES WITH
ACTIVITY-BASED WORKING

Goodman is an integrated
commercial and industrial property
group that owns, develops and
manages real estate including
warehouses, large scale business
parks and offices globally.
Creating Space to Work
When planning commenced for
a new fitout in its Sydney head
office in 2010, Goodman evaluated
strategies to make more productive
use of its leased office space.
Goodman decided to base the
fitout on an activity-based working

(ABW) model which was called ‘Space
to Work’, with the aim to create a more
flexible and efficient workspace which
better suited business needs.
Creating this innovative ABW model
involved adopting flexible work
practices and virtual offices with
the help of the latest technology in
laptops, instant messaging and wireless
connectivity. While allowing staff to
work anywhere, ABW aims to increase
collaboration, productivity, efficiency, and
evidence suggests it can increase job
satisfaction and also reduce power and
paper usage.

Signatory status
signatory
status
Date joined CitySwitch

April 2007

Tenancy size

2,400 sqm

NABERS commitment rating
Website

au.goodman.com

Keyoutcomes
outcomes
key
Annual energy saving

46% electricity reduction vs. previous tenancy

Paper savings

53% reduction in paper purchased

Staff satisfaction

88% staff satisfaction rating

Technology

New office fitout through ABW, behavioural
change initiatives, sub-metering, real-time energy
monitoring, lighting control systems, LED lighting
and communication technology.

NABERS rating

STATE AWARD
WINNER 2013

GOALS

•	Increase staff productivity
and collaboration through
flexibility in work practice
• Improve job satisfaction
•	Reduce power, paper
and real estate costs

Researching and planning
Prior to commencing the project,
Goodman visited a number of
organisations already implementing
or piloting the AWB concept including
Macquarie Bank, Commonwealth
Bank and The GPT Group. The
common theme with each site was a
modern, open and flexible workplace
featuring wireless connectivity and
cutting-edge technology. Green
initiatives including energy efficiency
were also a major focus.
Goodman engaged the professional
services of ABW experts and
change management consultants
Veldhoen and Company to refine the
ABW vision and assist with change
management over a short timeframe.

Bringing staff along the journey
An internal change management
program prepared staff for the
adoption of the new Space to Work
model, and helped engage and
motivate staff prior to the move. The
four month change management
process included occupancy studies,
IT training including nomination of
change champions, team workshops
and staff surveys. Goodman also
engaged a creative agency to help
develop a unique ABW concept and

communications strategy. A Space
to Work microsite was established
which hosted information relevant
to the move including FAQs, training
opportunities, technology guides and
fitout progress photographs. Posters
communicated new technology
benefits, all staff were provided with
starter kits and information sessions
shared the vision of the transition.
New technology at the heart
of success
Technology played a key role in
achieving a smooth transition,
minimising disruption to ‘business
as usual’ and helped optimise the
energy efficiency of the tenancy
in the long-term. Upgrades included:
–R
 ollout of wireless laptops
to 180 staff over a ten-week period
– Installation of new 23-inch Dell
screens for each work station
– Interactive whiteboards, wireless
presenters and Crestron Room
Booking panel and controllers in
meeting rooms
–E
 nhanced video and conferencing
tools
– Installation of Microsoft Lync soft
phone and instant communication
system.
Additional sustainability features
of the new office space included:
–A
 CBUS lighting system
–D
 aylight harvesting sensors
and motion detectors
–E
 fficient T5 lighting with a mixture
of compact fluorescent and LED
lighting
–F
 ollow Me printing
–A
 n improved waste and
recycling system
–U
 se of Low Volatile Organic
Compound materials.

A new way of working
Following the move to the
new workplace, 83 per cent of
employees noted they prefered
this new way of working. Goodman
is currently looking at extending the
Space to Work initiative to other
international offices..

Get involved
Goodman is part of a national
network of businesses that, with
the help of CitySwitch, are playing
an important part in reducing the
carbon emissions of our cities
and demonstrating a high level
of environmental leadership and
action.

CitySwitch Green Office is Australia’s national tenant energy efficiency program. This partnership initiative is a growing network of business
leaders committed to addressing their environmental impact. cityswitch.net.au

