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Message from the National Program Manager
We are reaching a global tipping point for action. The COP 21 Paris Agreement, signed by
195 countries, entered into force in November and includes a commitment to achieve netzero emissions globally by the second half of the century. Decisive carbon action plans are
required, as the risks to Australian businesses of not proactively attending to carbon exposure
are clear.
CitySwitch, an internationally-recognised collaboration between multiple cities, fosters
partnerships further embedding sustainability and driving emissions reduction. Together, local
government and city organisations and CitySwitch members continue to positively rise up to
meet the opportunities ahead. This year our signatories undertook 1,473 diverse projects in
their organisations with a clear shift from the tactical to the systemic, with policy processes
and staff engagement and wellness featuring heavily. We are seeing business leaders not just
take on one aspect of sustainability but tackle them together in diverse and inspiring ways.
It is no longer about making business impacts ‘a little less bad’. Our members are creating
workspaces that put people first.

INTERNATIONAL RECOGNITION
In December 2016, the CitySwitch program was awarded the prestigious C40
Cities Award for Building Energy Efficiency – a submission made by C40
member cities Sydney and Melbourne. This highlights the achievements of
CitySwitch as a global leader in supporting businesses to transition to the
new economy. We’re very proud of the strong commitment of our program,
its national partners and members to share, lead and catalyse change.

In 2016 the program added nearly half a million square metres of office space, a combination
of 26 new members, and existing signatories committing more tenancies. We worked with
our members and partners to improve the ways we measure, benchmark and innovate,
with increasing priority given to large-scale corporate commitments to renewable energy
in the long term and high-quality offsets in the short term. During the year, our members
collectively purchased over 323,970 tonnes of carbon offsets, 3,087 tonnes CO2 equivalent
of GreenPower, and in the last two years we had 27 members install onsite renewables while
also improving their energy efficiency.
If you’re starting out, draw on the wealth of knowledge available from our resource hub, events
and program managers. If you’re leading, get recognised and get inspired. One thing is for
sure – history will be kind to those who rolled up their sleeves and got on with transitioning
to a new economy for the benefit of all. CitySwitch members are at the forefront. You are our
sustainability champions. Together we are acting and we are winning.

Esther Bailey
National Program Manager
“Over the past five years, the offices of CitySwitch signatories have saved
$34 million on power bills, the outstanding leadership and action from our business
community shows the market takes sustainability seriously, and their results
contribute to the ambitious environmental targets in each of our cities. CitySwitch
remains the only program in Australia that brings state and local government
together with commercial tenants to improve environmental performance in this
most critical sector – and it is one of the great success stories.”
Lord Mayor of Sydney
Clover Moore
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CITYSWITCH
IN 2016

For over 11 years, the CitySwitch
Green Office program has fostered
collaboration and leadership among a
growing network of Australian business
leaders striving for environmental
excellence. As advocates for
sustainability in the office sector, our
program managers and member
organisations provide inspiration and
thought leadership.

The program continues to evolve to
meet the changing needs of its member
organisations. Energy efficiency remains
a key focus of CitySwitch. In 2016 the
program also delivered resources for
waste and renewable energy. A waste
management guide and a waste
assessment tool were developed for
members to identify opportunities in
resource recovery and operational
efficiencies. 20% of CitySwitch
signatories have taken up the challenge
and are now tracking their waste.
A range of renewable energy guides and
factsheets simplify and contextualise
changing to emissions-free energy.
All commercial office-based businesses
can benefit from signing up to
CitySwitch. Support from program
managers and a range of resources
and events help members to develop
a well-informed, risk-based and strategic
approach to environmental innovation.
This can drive investor value and deliver
on evolving customer and staff needs
and expectations.

“Resources such
as the office
waste guide and
renewable energy
ebook have helped
build knowledge
and capacity of
sustainability staff.
Support from our
Program Manager in
the form of regular
contact for the
provision of an onsite
waste assessment
has also helped
drive continual
improvement.”

>> A structured way to commit
to improving environmental
performance
>> One-on-one support from an
experienced program manager
>> Free online resources including
practical toolkits, workbooks, case
studies and engagement tools
>> A network of active members who
share their learnings and outcomes
>> Regular training, education and
networking events
>> Annual awards that celebrate,
inspire and reward leadership
and achievements
>> Financial assistance towards the
cost of energy ratings and advice
on how to access incentives and
other finance options for energy
investments
>> Ongoing member promotions that
create a competitive advantage

Inspirationn
and
leadership

Resources
and
tools

He

Baptcare

Networks

Emissions

In 2016 this commitment to
sustainability delivered savings of over
$14.9 million to members, and an
emissions reduction of 57,871 tonnes.
These savings make a significant
difference not just to individual
businesses, but to Australia’s carbon
footprint and energy demand.
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WWF-Australia’s Sydney office.
Photograph:
Rick Stevens/AP.

“Being a member of the CitySwitch Green Office program has
helped us think of innovative ways of conserving energy and engaging
staff towards sustainability.”
Government of Western Australia Housing Authority
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CITYSWITCH ACHIEVEMENTS

2016 ACHIEVEMENTS

AT A GLANCE
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$

14.9
million avoided this year by
tenancies combined action
since first rating4

1. Avoided and abated emissions this year through a combination of energy efficiency
projects and carbon offsetting
2. Based on signatory reported offsets purchased
3. Derived from accredited and indicative National Australian Built Environment Ratings and
third party verified savings, comparing latest emissions to their highest ever emissions

accredited NABERS rating
with GreenPower

satisfaction rating

signed up to CitySwitch5

4. Based on calculated energy consumption at 0.23 c kWh
5. Based on 25.1 million sqm total per Property Council of Australia, Office Market
Report 2016

Breakdown of 1473 environmental projects carried out by CitySwitch signatories in 2016

OTHER ACHIEVEMENTS

Relocation and leasing 3.7%
Renewables and
green power 4.1%

CITYSWITCH GUIDE
TO OFFICE WASTE

Other 1.8%
Staff engagement
campaigns 16.8%

Heating, cooling, ventilation
and air conditioning
education project 5.7%
Lighting upgrades
8.5%
Strategy and/or
policy change 20.2%

Created a guide to
office waste and a waste
assessment tool

Renewable energy
resources

19 events held
across the country

Staff health
and productivity
projects 10.5%

600+ members
connected via
the CitySwitch
LinkedIn group

ICT and equipment
upgrades 10.1%
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Waste projects
18.6%

All figures accurate
as at 1 December 2016.
Prepared for CitySwitch by
Strategy. Policy. Research.
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CITYSWITCH
NATIONAL AWARDS 2016

NATIONAL
SIGNATORY
OF THE YEAR

CELEBRATING LEADERSHIP AND EXCELLENCE

The CitySwitch Awards showcase
members who demonstrate
outstanding environmental leadership.
Award ceremonies are held in
participating CitySwitch cities to
celebrate state winners, who then
go in the running to win one of the
CitySwitch National Awards.

Award categories in 2016

These end-of-year events are also
an opportunity to hear about the
collective program achievements,
congratulate signatories who have
reached a 4-star (and above) NABERS
Energy rating, and network with fellow
business leaders.

All CitySwitch signatories can enter the
awards. The above categories recognise
members who have demonstrated
significant energy savings and industry
leadership as evidenced through their
annual NABERS Energy tenancy rating.
New signatories who have joined the
program since the last reporting period
may not have gathered the requisite
twelve months of data for a NABERS
rating, but can be judged on an
indicative rating and their commitment
to improving environmental efficiency
across the period.

FRASERS PROPERTY AUSTRALIA

State Awards

National Awards

>>
>>
>>
>>

>> Signatory of the Year
>> New Signatory of the Year
>> Partnership of the Year

Tenancies under 2,000 sqm
Tenancies over 2,000 sqm
New Signatory
Partnership

The CitySwitch Partnership of the
Year Award category recognises
collaborations and partnerships that
deliver over and above business-asusual to break down market barriers
to environmental efficiency.

Frasers Property Australia is one of
Australia’s major diversified property
groups, with activities across Australia
covering development of residential
land, housing and apartments. It has
over 85 years’ experience in residential
development and is one of the largest
developers in Australia both by revenue
and through its controlled pipeline of
projects in four major capital cities and
many regional areas. Frasers Property
Australia also develops and manages
commercial and industrial properties,
with its Commercial & Industrial
Business being one of the largest
national industrial developers and
builders in Australia.

The national winners are selected
from the winners in each state. The
CitySwitch Signatory of the Year is
judged based on state winners from
all tenancy sizes.

CitySwitch National Awards
judging panel
>> Robin Mellon, CEO, Supply Chain
Sustainability School
>> Francesca Muskovic, Policy
Manager – Sustainability and
Regulatory Affairs, Property Council
of Australia
>> Jorge Chapa, Head of Market
Transformation, Green Building
Council of Australia

Frasers Property Australia was awarded
the top accolade for demonstrating
its commitment to energy efficiency,
staff health and wellbeing, and indoor
environmental quality within its own
tenancy. In 2016, Frasers improved its
NABERS Energy rating from 4 to 5
stars, despite increasing staff numbers,
through green ICT and moving to
100% GreenPower. The organisation
introduced fitness and volunteering
programs and events to deliver social
and health benefits for staff and the
broader community. Frasers also
achieved a 4.5 star NABERS indoor
environment tenancy rating which
included 100% for lighting and 92% for
office layout. They further engaged their
staff through waste practices, including
office collection points for mobile
phones, batteries and organics.

“They have got their
big sustainability boot
and stuck it in! They
have well and truly hit
the triple bottom line
– and are headlining
the social.”
CitySwitch National Awards
judging panel

Lord Mayor Clover Moore MP and Frasers Property Australia’s Marine Calmettes, Sustainability
Manager – Operations, and Olivia Leal-Walker, Sustainability Coordinator
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NATIONAL
NEW
SIGNATORY
OF THE YEAR
KPMG
KPMG is a professional services firm
with global reach, and deep expertise in
audit and assurance, tax and advisory.
In Australia, KPMG has a long tradition of
professionalism and integrity, combined
with a dynamic approach to advising
clients in a digital-driven world. The
organisation has around 6,700 people,
including more than 400 partners, with
13 offices around the country.

In the last year, KPMG have succeeded
in transforming their Melbourne tenancy
from a 1.5 star to a 3 star NABERS
Energy rating using a range of initiatives
targeting energy and waste. It has saved
over 600,000 kilowatt hours with high
tech lighting, heating ventilation and
cooling, and by using natural lighting.
It also achieved a 72% recovery rate by
recycling electronic waste, food waste,
toner cartridges and paper.

NATIONAL
PARTNERSHIP
OF THE YEAR

“KPMG is clearly
walking the talk.
It is great to see
organisations
having a positive
and regenerative
impact on people
and space.
Can’t wait to see
where you can
go next!”

DSQUARED CONSULTING
AND WAX DESIGN
Formed in 2012 by Paul Davy and
Deborah Davidson, dsquared Consulting
delivers innovative and independent
sustainable solutions in the built
environment. With a combined industry
experience of over 30 years, dsquared
develop solutions that are smart,
robust, and cost effective. WAX Design
was formed in 2006 and delivers
projects that are inventive, resolved and
responsive to their surroundings. Its body
of work spans the fields of landscape
architecture and environment, urban
design and place making, art and design,
play and education.

CitySwitch National
Awards judging panel

achieving a 5.5 star NABERS Energy
rating and a 5 star Green Star Interiors
rating (the first in South Australia).
The project demonstrated leadership
and provides a how-to road map for
other businesses to achieve the same
sustainability outcomes.

Working collaboratively enabled
dsquared Consulting and Wax Design
to install a solar panel system on the
warehouse office space they rent. Their
landlord worked with both tenants and
contributed 50 per cent of the cost of
the project. The installations have made
significant reductions in energy use

“This project is
exciting. It shows that
if the small agencies
can work together to
achieve such positive
outcomes, bigger
agencies can certainly
work together and
upscale the model.”
CitySwitch National
Awards judging panel

Lord Mayor Clover Moore MP and WAX Design’s
Carina Sidwell, Urban Planner

Lord Mayor Clover Moore MP and KPMG’s Catherine Hunter, Partner, Head of Corporate Citizenship, and Kaushik Sridhar, Corporate Responsibility and
Sustainability Manager

PROGRAM REPORT 2016

8

PROGRAM REPORT 2016

9

NEW SOUTH WALES
AWARD WINNERS

SOUTH AUSTRALIAN
AWARD WINNERS

State Signatory of the Year
(under 2,000 sqm)

State Signatory of the Year
(under 2,000 sqm)

State Signatory of the Year
(over 2,000 sqm)

State New Signatory
of the Year

State New Signatory
of the Year

State Partnership
of the Year

State Partnership
of the Year
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VICTORIAN
AWARD WINNERS

WESTERN AUSTRALIAN
AWARD WINNERS

State Signatory of the Year
(under 2,000 sqm)

State Signatory of the Year
(under 2,000 sqm)

State Signatory of the Year
(over 2,000 sqm)

State Signatory of the Year
(over 2,000 sqm)

State New Signatory
of the Year

State New Signatory
of the Year
State Partnership
of the Year
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“CitySwitch
consistently delivers
tremendous
value, in particular
through the quality
of its speakers
and participants
at webinars,
seminars and
networking events.”
Lionel Bird, Head of
Projects and Programs,
Norton Rose Fulbright
Australia
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